
Rules to Receive 
CPE Credits 

By attending today’s session, you are eligible to receive 1 
CPE Credit per the following guidelines:

In order to receive this credit, the following items 
MUST be completed:

 Each person wishing to receive CPE Credit must log 
into the session individually with their credentials

 You MUST answer ALL of the polling questions 
throughout the presentation 

 You MUST be in attendance for the entire live 
session 

 You MUST complete the follow-up survey regarding 
the session





Agenda

1. About the Survey

2. Survey Results

3. Best Practices in 2021 



About the 
Survey 

 5th annual survey 
 Collected responses from December 2020 

through January 2021
 Collected anonymously
 Wide variety of organizations and industries



Survey 
Highlights

 The maturity of third-party risk management practices 
continues to evolve and, notably, improve

 More organizations than ever are placing a priority on third-
party risk management, as evidenced by the investment of 
budget expenses increasing for many 

 46% have between 1 and 2 employees dedicated to third-
party risk management

 Organizations are continuing to see a practical advantage of 
third-party risk management as a positive return on 
investment (ROI)

 76% have a formal risk assessment processes in place to 
determine inherent risk and residual risk for all new vendors
pre-contract

 The #1 biggest vendor management challenge is not having 
enough internal resources to manage the workload 







Poll Question 

Which stage of the vendor management 
lifecycle do you consider to be your 
weakest link?

a. Scoping

b. Inherent Risk and Criticality Assessment

c. Due Diligence and Residual Risk Determination

d. Vendor Selection and Contract Management

e. Ongoing Monitoring

f. Termination

g. Not sure







This should be the 

















Did any of your critical vendors go out of 
business as a result of the COVID-19 
pandemic? 

a. Yes
b. No
c. Not sure

Poll Question 















1. Having enough internal resources

2. Getting the right documents from vendors

3. Time management

4. Automating the process

5. Tailoring our due diligence requests to be 

appropriate for each vendor

Top Vendor 
Management 
Challenges 







Do you typically review your vendor’s 
business continuity, disaster recovery 
and pandemic plans? 

a. Yes
b. No
c. Not sure

Poll Question 











Post a Question:

www.thirdpartythinktank.com

Email Us:

nicole.obrien@venminder.com

Follow Us:

@venminder

Questions 
& Answers

https://www.linkedin.com/company/venminder
https://twitter.com/venminder
https://www.facebook.com/venminder/


February 9, 2021
Developing & Managing Effective Third-
Party Risk Management Governance 
Documents

February 23, 2021
How to Conduct Risk-Based Due Diligence 
on Vendors

Click here to view our Webinars Page. 

Upcoming 
Webinars

https://www.venminder.com/webinars


Thank You
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