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7 Key Components of a Good
Vendor Management Program
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Recognition 
that vendor 

management is 
not a check 
box activity

Board approved 
vendor 

management 
policy

Executive staff 
who understand 
the importance 
of assessing and 
managing risk

Execution of 
well-defined 

processes to onboard 
new vendors and 
manage existing 

vendors

Adequate 
budget, 

relevant to size, 
to do the job

Software tools 
to organize, 

manage, track 
and report 

Access to qualified 
due diligence 

resources

Due diligence experts who significantly 
reduce your vendor management workload.  
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