
D O N ’ T  K E E P  Y O U R  B O A R D  

In the Dark
Even worse – you 

should never ever keep 
your board in the dark in 

terms of third party risk 
management. It’s actually 

codified in regulatory guidance – 
see OCC Bulletins 2013-29 and 2017-7 

for the most relevant expectations. 

With the eclipse, we look forward to being kept in 
the dark as long as possible. While that’s a great 
idea for all of us who have never gotten to 
see a full solar eclipse…if you’re also in the 
world of third party risk management, 
being kept in the dark can be a 
very bad thing. 

Frequency & Format

Typically, reports should be on a regularly scheduled, recurring basis – 
perhaps monthly to your risk or compliance committee (and make sure it’s 
captured in the minutes) and quarterly to your audit committee or board.

The typical report is in an easy to follow PowerPoint or Word narrative. A 
best practice is to dedicate a page of the report to each of the fundamental 
activities and particularly to highlight any significant matters involving your 
critical or high risk third parties.

The report might start out 
with a cover page on your 
total inventory of actively 
managed third parties, 
followed by:

As the shampoo bottle says, repeat as needed. And, 
make sure you save copies of prior reports so it’s 
easy to demonstrate that you’ve done reporting on a 
regular basis.

The board needs to see reporting, but you don't want to give too specific or too general of 
information. So, what are the appropriate materials to provide?

While the guidance is pretty clear, let's go over an example of what we recommend you 
include in a board vendor management report package.

A page on the overall status of assessing 
risk (perhaps a pie chart showing how many 
critical and non-critical or high/medium/low 
risk third parties)

A page on due diligence (how many, 
upcoming, any overdue or missing items)

A page detailing the ongoing monitoring 
activities

A page on contracts (upcoming renewals or 
terminations, any notable problems with 
critical or high risk third parties)

A page showing upcoming updates to 
various committees, helping to 
demonstrate keeping management 
adequately informed in an ongoing manner

Reporting to senior management and/or the 
board is not just a good practice; it’s actually 
a requirement of regulatory guidance. 
So, what reports should you prepare?

Information to Include

Creating the Reporting Package for the Board

1 2Memo: 
First, write out an actual memo 
detailing:

The status of the third party risk 
management program

Any significant changes with 
third parties

Any new third parties

Any planned terminations

Any big news events

Make mention of what risks – 
current or future – these third 
parties’ actions might have to 
your institution

Turning that in, you may realize not 
everyone is going to take the time to 
read it, so also create an 
accompanying PowerPoint 
presentation.

With Venminder’s software, you can easily and 
quickly put together the reports you need. 
Learn more about our reporting feature. 
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PowerPoint:
The PowerPoint presentation should 
cover all areas of the third party 
program and is usually used in 
conjunction with an actual report-out 
in a committee meeting. This is not 
necessarily all encompassing, but a 
best practice we’ve seen at several 
institutions might have a report that 
looks like this:  

Cover slide: 
Monthly report at XYZ Institution 
Enterprise Risk Committee with 
your name and date  

Slide 2: 
Total third parties in inventory – 
number of new additions and 
any terminations  

Slide 3: 
Total third parties by risk rating 
based on risk assessments 
completed – number of critical 
and non-critical and then ranked 
high, medium or low by 
regulatory risk… and any 
significant changes  

Slide 4: 
Due diligence completed and in process. Any areas of concern or any policy waivers 
required if a piece of documentation is not available  

Slide 5: 
Ongoing monitoring activities – any items to note, along with volume and frequency 
and findings  

Slide 6: 
Contract management – tracking of upcoming renewals and terminations, any items 
related Service Level Agreement reporting  

Slide 7: 
Next scheduled presentations  

As you see, these slides tie very closely to the pillars laid out in the guidance. It’s a simple 
way to cover all of your bases and in a clear, concise and easily replicated format.  
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